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Abstract

The present study aimed to identify and explain the antecedents and consequences of corporate banking effectiveness using a meta-synthesis approach and
a systematic review of previous studies in the field of corporate banking. This study adopted a qualitative meta-synthesis approach. The reviewed literature
included articles indexed in Scopus, Web of Science, Emerald, Springer, Science Direct, Taylor & Francis, SAGE, Wiley, and Persian scientific databases,
including SID and the Comprehensive Portal of Humanities, published between 2000 and 2020 for English studies and 1380 to 1400 for Persian studies.
Following systematic screening and quality assessment based on CASP criteria, 32 final articles were selected and analyzed using MAXQDA software.
Data were extracted through three-stage thematic coding, and the reliability of findings was confirmed using the Kappa coefficient, which indicated a
valid level of agreement. The findings demonstrated that corporate banking effectiveness is influenced by three major dimensions, including marketing
and customer identification factors, organizational structure factors, and customer relationship factors. Moreover, 9 components and 53 indicators were
identified as antecedents of corporate banking effectiveness. The most significant antecedents included the capability to identify customer needs, service
customization, face-to-face interactions, and the use of specialized human resources. Regarding consequences, two major components were extracted,
including bank-related and customer-related outcomes. The results indicated that value creation for stakeholders, business development, competitive
advantage enhancement, improvement of customer satisfaction, and strengthening of bank credibility were among the most important consequences of
effective corporate banking. The findings revealed that effective corporate banking requires flexible organizational structures, customized service
development, professional customer interactions, and the utilization of advanced technologies and specialized human resources. Furthermore, effective
corporate banking can improve competitive advantage, enhance bank stability, strengthen customer relationships, increase customer satisfaction, and
create sustainable value for stakeholders. Therefore, banks seeking sustainable performance and corporate market development should prioritize
customer-oriented and relationship-oriented strategies in their operational frameworks.

Keywords: Corporate Banking, Corporate Banking %ctiveness, Meta-Synthesis, Customer Relationship Management, Service Structure, Banking Industry.
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Extended Abstract

Introduction
The banking industry has undergone profound transformations in recent decades due to technological

innovation, globalization, financial liberalization, and changing customer expectations. Modern banks are no



longer limited to traditional deposit and lending functions; instead, they have evolved into technology-driven
and knowledge-based institutions that play a strategic role in economic development, resource allocation,
corporate financing, and financial intermediation. Within this context, corporate banking has emerged as one
of the most important areas of banking activity because of its direct relationship with large firms, institutional
clients, and business organizations. Corporate banking contributes significantly to banks’ profitability,
financial sustainability, and long-term competitive advantage (Radakovi¢ & Dragosavac, 2020; Vunjak et al.,
2020).

The rapid growth of financial technologies and digital transformation has fundamentally changed the structure
and operational mechanisms of banking systems. Technologies such as artificial intelligence, cloud computing,
blockchain, big data analytics, and Internet of Things-based financial systems have enabled banks to redesign
service delivery, improve customer relationship management, and increase operational efficiency (Andronie
et al., 2023; Lazaroiu et al., 2023). These developments have increased banks’ ability to identify customer
needs, predict financial behavior, improve risk assessment, and deliver customized financial services (Ming et
al.,, 2025; Yue & Yin, 2024). Consequently, technological capability has become one of the primary
determinants of corporate banking effectiveness.

Corporate banking effectiveness is also associated with organizational agility, innovation strategies, customer-
oriented marketing, governance quality, and the ability to create sustainable value for stakeholders. Previous
studies have shown that digital transformation improves business model innovation, customer satisfaction, and
financial performance in banking institutions (Lu, 2023; Shanti et al., 2023). Similarly, innovation-oriented
banking systems are more capable of responding to environmental uncertainty and market competition (Manji,
2022; Saputra et al., 2023). Financial institutions increasingly rely on customer-centered strategies,
relationship marketing, and integrated service systems to maintain long-term relationships with corporate
clients (Wang et al., 2024).

Another major factor influencing banking effectiveness is corporate governance. Effective governance
structures improve transparency, accountability, risk management, and organizational control, thereby
enhancing financial performance and institutional stability (Andriani, 2023; Nawaz & Ohlrogge, 2022).
Research has also emphasized the role of internal control systems, managerial competency, and management
accounting systems in improving banking efficiency and organizational performance (Napitupulu, 2020).
Furthermore, customer trust and organizational reputation are strongly linked to governance quality and service
transparency (Nguyen, 2022).

Human capital and intellectual capital are equally important in the development of effective corporate banking
systems. Banking organizations rely heavily on specialized knowledge, financial expertise, and advisory
capabilities. Employees who possess analytical skills, communication competencies, and strategic financial

knowledge can significantly improve customer relations and service quality (Muhammad et al., 2021).



Intellectual capital and organizational learning also contribute to innovation capability and sustainable
competitive advantage in financial institutions (Manji, 2022).

In recent years, the concept of sustainable banking has attracted increasing attention. Banks are expected not
only to maximize profitability but also to fulfill social, environmental, and ethical responsibilities. Corporate
social responsibility and sustainable banking strategies improve organizational legitimacy, customer loyalty,
and corporate reputation (Nguyen, 2022; IToptHa et al., 2024). In addition, green innovation and green
accounting practices have been associated with stronger financial performance and long-term competitiveness
in banking systems (Choiriah & Lysandra, 2023).

Despite the growing literature on banking performance and financial transformation, previous studies have
mostly focused on isolated variables such as digital transformation, innovation, governance, customer
satisfaction, or financial performance. Few studies have systematically integrated the antecedents and
consequences of corporate banking effectiveness into a comprehensive conceptual framework. Therefore, a
significant research gap exists regarding the identification and classification of the major dimensions,
components, and indicators influencing corporate banking effectiveness. To address this gap, the present study
aimed to identify the antecedents and consequences of corporate banking effectiveness through a meta-
synthesis approach based on systematic analysis of previous studies.

1 Methods and Materials

The present study adopted a qualitative meta-synthesis approach to identify and classify the antecedents and
consequences of corporate banking effectiveness. The research process was conducted through systematic
review and thematic synthesis of previous studies in the field of banking, corporate banking, financial
performance, governance, innovation, and digital transformation.

The data collection process relied on secondary data extracted from scientific articles and research documents.
International databases including Scopus and Web of Science were selected as the primary sources of data
collection. Within these databases, particular attention was devoted to journals and publications indexed in
Emerald Insight, Springer Link, Science Direct, Taylor & Francis Online, SAGE Journals, and Wiley Online
Library. Persian-language studies were also identified through SID and the Comprehensive Portal of
Humanities.

The search process covered English-language articles published between 2000 and 2020 and Persian-language
articles published between 1380 and 1400. Keywords used in the search process included “corporate banking,”
“corporate bank,” “business banking,” “B2B banking,” and combinations of these terms with “effectiveness.”
Persian keywords related to corporate banking and banking effectiveness were also applied.

The study followed the seven-step meta-synthesis model proposed by Sandelowski and Barroso. In the first
stage, research questions and conceptual boundaries were defined. In the second stage, systematic review and

collection of relevant studies were performed. During the third stage, articles were screened based on title

relevance, abstract relevance, content relevance, and quality evaluation criteria. The Critical Appraisal Skills



Programme (CASP) criteria were used to evaluate methodological quality. Articles receiving scores lower than
the established threshold were excluded from the final analysis.

A total of 129 studies were initially identified, including 106 English-language and 23 Persian-language
articles. After systematic screening and quality evaluation, 32 studies remained for final analysis. In the fourth
stage, relevant texts, findings, interpretations, and conceptual statements were extracted and imported into
MAXQDA software for coding and thematic analysis.

The fifth stage involved three-level thematic coding, including open coding, axial coding, and selective coding.
Initially, 101 open codes with a frequency of 156 were extracted from the selected studies. After eliminating
duplicate and unrelated codes and conducting expert validation, 88 final codes with a frequency of 133 were
retained. These codes were classified into themes, organizing components, and overarching dimensions.

To ensure reliability and quality control, the extracted concepts and themes were evaluated through inter-rater
agreement. A 61-item questionnaire was designed based on the identified indicators, and Cohen’s Kappa
coefficient was calculated using SPSS 19 software. The obtained Kappa value indicated an acceptable level of
agreement and reliability.

Findings

The findings of the meta-synthesis demonstrated that corporate banking effectiveness is influenced by three
overarching dimensions: marketing and customer-identification factors, organizational structure factors, and
customer relationship factors. Within these dimensions, nine organizing components and fifty-three indicators
were identified as antecedents of corporate banking effectiveness.

The analysis revealed that the most frequently repeated antecedent was the capability to identify customer
needs effectively. This indicator appeared more frequently than other factors and was consistently emphasized
across the reviewed studies. Other highly repeated antecedents included service customization, face-to-face
interactions, relationship management, customer-oriented marketing strategies, and organizational agility.
The dimension related to marketing and customer identification included components such as precautionary
measures and marketing actions. These components contained indicators including customer segmentation,
customer identification, competitive pricing, strategic marketing, customer value management, and targeted
marketing activities.

The organizational structure dimension consisted of four major components: technological capability, high-
quality human resources, service structure, and operational agility. Technological capability included data
mining techniques, blockchain technology, and customer communication technologies. Human resource
quality included employee familiarity with corporate banking services, managerial competency, advisory
knowledge, and specialized financial expertise. The service structure component involved service
diversification, customized services, service quality management, innovation in services, and customer value
creation. Operational agility included flexibility in interactions, responsiveness to customer needs, and

competitive capabilities.



The customer relationship dimension consisted of customer advisory services, customer-related factors, and
customer interaction. These components included indicators such as strategic consulting, marketing
consultation, growth advisory services, customer trust, customer evaluation of banking relationships, customer
image of the bank, relationship management, communication channels, and continuous customer support.
Regarding the consequences of corporate banking effectiveness, two major organizing components were
identified: bank-related consequences and customer-related consequences. Bank-related consequences
included stakeholder value creation, economic value added, sustainable competitive advantage, bank business
development, and organizational health improvement. Customer-related consequences included customer
satisfaction improvement, enhanced organizational reputation, and increased customer trust and credibility.
The thematic analysis also identified thirteen definitions and fourteen strategic approaches associated with
corporate banking. These strategies included relationship marketing, customer-oriented strategies, long-term
customer development programs, strategic customer relationship management, social responsibility strategies,
and organizational image management.

The reliability analysis showed that the Kappa coefficient reached 0.716, indicating a valid and reliable level
of agreement between evaluators. This result confirmed the consistency and trustworthiness of the extracted
concepts and thematic classifications.

Discussion and Conclusion

The findings of the present study indicate that corporate banking effectiveness is a multidimensional

phenomenon influenced by technological, managerial, structural, and relational factors. Among the identified

antecedents, the capability to identify customer needs emerged as the most critical determinant of
effectiveness. This finding highlights the importance of customer-centered banking systems capable of
understanding complex financial needs and providing customized solutions for corporate clients.

The results also demonstrate that service customization and relationship-oriented interactions play central roles
in improving customer satisfaction and organizational reputation. Corporate clients require flexible,
specialized, and integrated financial services, and banks that can provide tailored services are more likely to
achieve sustainable competitive advantage. In addition, face-to-face interactions and trust-building
mechanisms remain highly important despite the increasing digitalization of banking services.

Technological transformation was another major finding of the study. The increasing importance of data
analytics, financial technologies, blockchain systems, and intelligent communication tools indicates that
effective corporate banking increasingly depends on digital infrastructure and technological capability.
Modern banks must therefore invest continuously in digital transformation and financial innovation to maintain
competitiveness and operational efficiency.

The findings further emphasize the strategic importance of human capital in corporate banking effectiveness.
Specialized employees, financial advisors, and experienced managers significantly contribute to customer

relationship quality, strategic consulting, and banking innovation. Consequently, investment in employee



training, organizational learning, and professional competency development can strengthen banking
performance and long-term sustainability.

The identified consequences of effective corporate banking suggest that successful banking systems generate
value not only for banks but also for customers and broader stakeholders. Effective corporate banking improves
customer satisfaction, enhances organizational image, strengthens trust, increases profitability, and contributes
to sustainable business development. Therefore, corporate banking should be viewed as an integrated strategic
system rather than merely a financial service activity.

Overall, the study demonstrates that effective corporate banking requires the simultaneous integration of digital
transformation, customer orientation, governance quality, innovation capability, strategic agility, and
specialized human resources. Banks that successfully integrate these dimensions are more capable of achieving
sustainable performance, long-term competitiveness, and stronger stakeholder relationships in today’s

dynamic financial environment.
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