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Abstract

This study aimed to identify and explain the dimensions and components of enhancing teachers’ social responsibility through a job
empowerment approach in girls’ technical and vocational schools in Mashhad. This qualitative study was conducted within an interpretive
paradigm using a case study strategy. The participants were 15 university professors and experts in educational management and
educational sciences with relevant scholarly and research experience in job empowerment, social responsibility, educational leadership,
and school management. They were selected through purposive sampling, and data collection continued until theoretical saturation was
achieved. Data were gathered through semi-structured interviews addressing participation in decision-making, empowerment
opportunities, empowering leadership, and teachers’ intrinsic motivation. The interviews were transcribed verbatim and analyzed using
thematic network analysis. The analytical process involved open coding, extraction of basic themes, organization of conceptually related
themes into broader categories, and development of an overarching conceptual framework. The trustworthiness of the findings was
assessed according to Lincoln and Guba’s criteria of credibility, dependability, and confirmability. The analysis indicated that teachers’
social responsibility is enhanced through the interaction of three interrelated dimensions of job empowerment: organizational, individual,
and attitudinal. The organizational dimension, encompassing organizational trust, transparency and justice, participation in decision-
making, delegation of authority, managerial support, collaborative culture, recognition, professional development, collective
responsibility, and continuity of empowerment programs, emerged as the most influential foundation for responsible behavior. The
individual dimension strengthened social responsibility by improving self-efficacy, professional confidence, communication, decision-
making, problem-solving, personal resource management, creativity, self-assessment, and intrinsic motivation. The attitudinal dimension
promoted professional and social commitment through meaningful work, perceived personal influence, ethical orientation, openness to
feedback and change, teamwork, growth orientation, and commitment to individual and collective success. Teachers’ social responsibility
is the outcome of a continuous, balanced, and multidimensional empowerment process. It develops most effectively when supportive
organizational structures, individual competencies, and positive professional attitudes are strengthened simultaneously.
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Extended Abstract

Introduction

Social responsibility has become one of the central concepts in contemporary educational systems because
schools are no longer viewed merely as institutions for knowledge transmission but as social organizations
responsible for developing ethical awareness, citizenship values, cooperation, and commitment to collective
well-being. Within this framework, teachers represent one of the most influential groups in shaping students’
social attitudes and behaviors. Teachers’ social responsibility refers to their commitment to ethical professional
conduct, attention to students’ needs, participation in school improvement processes, and awareness of the
broader consequences of their educational practices. In vocational and technical schools, this responsibility
has particular significance because these institutions prepare students for future professional and social roles
and require teachers who can integrate technical competencies with ethical, collaborative, and socially
responsive behaviors. The relationship between citizenship orientation and social responsibility among
teachers indicates that teachers who possess stronger social awareness and civic values are more likely to
demonstrate responsible professional behaviors and commitment toward their educational communities
(Kenioua, 2020).

Social responsibility in educational contexts is influenced by both individual characteristics and organizational
conditions. Although personal values, professional identity, and intrinsic motivation contribute to responsible

behaviors, teachers’ actions are also shaped by the school environment, leadership practices, organizational



culture, and opportunities for participation. Educational leadership approaches emphasize that accountability
and social responsibility should be embedded in organizational structures and daily practices rather than being
considered only individual obligations (Chauderlot, 2020). Furthermore, social responsibility becomes
meaningful when it results in actual behavioral changes and sustainable practices rather than remaining at the
level of symbolic commitment. Studies examining organizational responsibility have highlighted the
importance of distinguishing between superficial expressions of responsibility and genuine practices that create
value for stakeholders (Westphal, 2023).

Previous studies have demonstrated that social responsibility is associated with various positive individual and
organizational outcomes. Responsible behaviors can strengthen trust, improve interpersonal relationships,
increase engagement, and contribute to organizational effectiveness. Although much of the research on social
responsibility has been conducted in organizational and corporate contexts, evidence suggests that responsible
practices influence stakeholder relationships and long-term performance outcomes (Coelho et al., 2023). In
educational settings, teachers who perceive their professional activities as socially meaningful are more likely
to engage in supportive behaviors, participate in collective activities, and demonstrate stronger commitment
toward students and schools. Moreover, the psychological consequences of responsibility-oriented behaviors
indicate that social responsibility can contribute to mental well-being through processes such as
meaningfulness and prosocial motivation (Kim et al., 2023).

Teachers’ social responsibility is also closely connected with their occupational experiences. Supportive
workplace relationships, professional recognition, and positive interactions with colleagues and administrators
create conditions in which teachers are more willing to accept responsibilities beyond formal job requirements.
Research has shown that workplace social support enhances job satisfaction through positive emotional
experiences and work engagement (Jasinski & Derbis, 2023). Conversely, excessive workload, occupational
stress, and insufficient organizational support may reduce teachers’ capacity for participation and social
commitment. Teacher stress has been associated with negative consequences for professional functioning,
personal well-being, and quality of work life (Montano et al., 2023). Therefore, promoting teachers’ social
responsibility requires attention to the organizational and psychological resources available to them.

One of the most important approaches for strengthening teachers’ social responsibility is professional
empowerment. Empowerment provides individuals with autonomy, competence, access to resources, and
opportunities to influence decisions. Empowered teachers are more likely to perceive themselves as capable
professionals who can contribute to school improvement and respond effectively to educational challenges.
Psychological empowerment has been identified as an important factor for enhancing professional
performance by strengthening teachers’ professional identity and psychological well-being (Taghavi Deylami
Pour & Pali, 2025). Similarly, empowerment has been recognized as a critical capacity for future-oriented
work environments because it enhances initiative, adaptability, and employees’ sense of influence (Oliveira et

al., 2023).



Teacher empowerment is not limited to individual capabilities but is strongly influenced by school leadership
and organizational structures. Empowering leadership practices, including participation in decision-making,
delegation of authority, professional support, and recognition, can enhance teachers’ autonomy and
professional agency. Research has shown that empowering leadership by school principals contributes to
greater teacher autonomy and strengthens positive professional orientations (Tankutay & Colak, 2025). In
addition, teacher empowerment can support innovation within schools by creating an environment in which
teachers feel capable of introducing new ideas and improving educational processes (Mokhlis & Abdullah,
2025). These issues are particularly relevant in vocational and technical schools, where teachers must
continuously adapt to technological developments, changing labor market demands, and diverse educational
needs.

The organizational culture of schools also plays a significant role in shaping teachers’ social responsibility. A
culture based on trust, collaboration, fairness, and shared values encourages teachers to perceive themselves
as active members of a professional community. Studies have indicated that organizational culture can explain
differences in teachers’ social responsibility by influencing norms, expectations, and patterns of interaction
within educational organizations (Babajani Roudi et al., 2022). Furthermore, organizational socialization
helps teachers understand professional expectations and internalize school values, thereby strengthening their
social commitment (Moradi Kordkandi, 2019). Social capital within schools, including trust, cooperation, and
professional networks, also contributes to teachers’ engagement and responsibility by strengthening collective
relationships (Asgharnejad et al., 2022).

Individual empowerment dimensions, including self-efficacy, communication skills, problem-solving ability,
and professional confidence, are essential components of responsible teaching. Teachers who believe in their
ability to influence educational outcomes are more likely to engage actively with students, colleagues, and
school activities. However, individual competencies require supportive environments to be effectively applied.
Clarification of professional roles and responsibilities is also important because ambiguity and conflicting
expectations may weaken teachers’ ability to perform effectively (Mason et al., 2021). In addition, ethical
leadership and managerial behaviors influence teachers’ perceptions of responsibility. Managers’ moral
intelligence has been associated with teachers’ job involvement and social responsibility because ethical
managerial practices promote trust and professional commitment (Ahmadi et al., 2023). Therefore,
developing teachers’ social responsibility requires an integrated perspective that considers organizational,
individual, and attitudinal dimensions.

Despite increasing attention to teacher empowerment and social responsibility, previous studies have generally
examined these concepts separately or have focused on limited dimensions. Less attention has been given to
developing a comprehensive framework explaining how organizational conditions, individual capacities, and

professional attitudes interact to enhance teachers’ social responsibility, particularly in technical and vocational

schools. Therefore, identifying the dimensions and components of empowerment-based social responsibility



can provide educational managers with a practical framework for strengthening teachers’ professional and
social roles.

Methods and Materials

This qualitative study was conducted using an interpretive paradigm and a case study strategy to identify the
dimensions and components of enhancing teachers’ social responsibility through empowerment. The
participants included 15 experts in educational management and educational sciences who had academic and
research experience related to teacher empowerment, social responsibility, educational leadership, and school
management. Participants were selected through purposive sampling based on their expertise and professional
background. Data were collected through semi-structured interviews, and interviews continued until theoretical
saturation was achieved. The interview protocol focused on empowerment mechanisms, decision-making
participation, managerial support, professional development opportunities, and teachers’ motivation and
responsibility. The collected data were transcribed and analyzed using thematic network analysis. The
analytical process included open coding, identification of basic themes, organization of related themes into
organizing themes, and development of the final conceptual framework. The quality of the findings was
evaluated through credibility, dependability, and confirmability procedures.

Findings

The analysis of interview data resulted in the identification of 26 basic themes organized into three major
dimensions: organizational empowerment, individual empowerment, and attitudinal empowerment.

The organizational dimension emerged as the most influential dimension and included ten basic themes:
organizational trust, transparency and justice, participation in decision-making, delegation of authority,
organizational support, collaborative culture and empathy, individual recognition, skill development
opportunities, responsibility-oriented culture, and sustainability of empowerment programs. These findings
indicated that supportive organizational structures provide the foundation for teachers’ socially responsible
behaviors by increasing participation, belongingness, and professional commitment.

The individual dimension consisted of eight themes: self-efficacy, self-confidence, decision-making and
problem-solving skills, personal resource management, communication skills, individual creativity and
innovation, self-evaluation and motivation, and personal responsibility. These components demonstrated that
teachers’ internal capabilities and professional competencies contribute to their ability to respond effectively
to educational and social challenges.

The attitudinal dimension included eight themes: positive professional attitude, belief in personal influence,
interactive and teamwork orientation, meaningfulness of work, growth and innovation orientation, ethical and
responsible attitude, acceptance of feedback and change, and success-oriented attitude. These findings showed
that teachers’ perceptions, values, and professional meanings influence their willingness to engage in socially

responsible actions.



Overall, the thematic network demonstrated that teachers’ social responsibility develops through the
interaction of organizational support, individual competencies, and professional attitudes. Among the
identified dimensions, organizational empowerment represented the strongest contextual factor influencing the
development of responsible professional behaviors.

Discussion and Conclusion

The findings demonstrated that teachers’ social responsibility is not an isolated personal characteristic but the
outcome of a multidimensional empowerment process. The dominant role of organizational empowerment
indicates that schools should create conditions in which teachers experience trust, participation, autonomy, and
professional recognition. When teachers perceive that their opinions matter and that they have meaningful
opportunities to influence school decisions, they are more likely to develop ownership toward school goals
and demonstrate socially responsible behaviors.

The individual empowerment findings further revealed that responsible teaching requires more than
organizational opportunities; teachers need adequate competencies, confidence, and problem-solving abilities
to transform responsibility into effective action. Self-efficacy, communication competence, and professional
confidence enable teachers to address complex educational situations and actively participate in school
development. However, these individual capacities become sustainable only when supported by appropriate
organizational structures.

The attitudinal dimension highlighted the importance of professional meaning and ethical orientation. Teachers
who perceive their work as socially valuable are more likely to demonstrate commitment, cooperation, and
responsibility beyond formal requirements. Therefore, empowerment programs should not only focus on
technical skills but also strengthen teachers’ professional identity, sense of purpose, and ethical commitment.
The proposed model suggests that enhancing teachers’ social responsibility requires a balanced approach
integrating organizational reforms, individual development, and attitudinal transformation. Educational
administrators should move beyond short-term training programs and establish continuous empowerment
systems that encourage participation, innovation, professional learning, and collaborative responsibility. By
creating supportive and empowering environments, vocational and technical schools can strengthen teachers’

capacity to contribute to students’ development and broader social improvement.
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