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Abstract

This study aimed to design a comprehensive model for enhancing the quality of the practicum course for Farhangian University student
teachers using an educational planning approach grounded in systematic grounded theory. This applied qualitative study employed a
systematic grounded theory approach. Participants consisted of 24 faculty members, mentor teachers, school principals, and student
teachers selected through purposive and snowball sampling. Data were collected via semi-structured interviews and document analysis
and analyzed through open, axial, and selective coding. Trustworthiness was ensured using credibility, dependability, confirmability, and
transferability criteria. The findings identified 132 open codes and 27 axial codes organized into six paradigmatic dimensions. The core
phenomenon emphasized linking theory and practice, university—school collaboration, and role facilitation. Key strategies included
teaching practice, curriculum revision, practical supervision, and establishing practicum-friendly schools, leading to outcomes such as
professional teacher preparation and improved teaching quality. Effective practicum quality enhancement depends on educational planning
that systematically integrates theoretical learning with authentic school-based practice.
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Extended Abstract

Introduction

Teacher education systems worldwide increasingly recognize the teaching practicum as a central mechanism
for bridging the persistent gap between theoretical preparation and professional practice. The practicum is
widely conceptualized not merely as a supplementary course, but as a formative professional space in which
student teachers internalize pedagogical knowledge, develop instructional competence, and construct their
professional identity through situated learning experiences (Farokhi & Tatari, 2020; Stephens, 2011).
Empirical evidence indicates that meaningful engagement in real school contexts enhances self-efficacy,
classroom management skills, and reflective capacity among pre-service teachers (Gault et al., 2010; Stewart
et al., 2011). However, the effectiveness of practicum experiences is highly contingent upon their structural
design, institutional support, mentoring quality, and alignment with broader educational planning frameworks.
International research highlights that poorly coordinated or weakly supervised practicums can undermine
professional learning and lead to frustration, surface learning, and disengagement among student teachers
(Bukaliya, 2012; Tas et al., 2019). Conversely, high-quality practicum programs emphasize systematic
university—school collaboration, mentor teacher preparedness, continuous feedback, and coherent integration
of theory and practice (Ledger & Vidovich, 2018; Leranoz-Iglesias et al., 2023). Recent studies further
demonstrate that mentor support and psychologically safe professional relationships significantly influence
student teachers’ engagement and learning during practicum (Dreer-Goethe, 2025; Goldhaber et al., 2022).
Within the Iranian context, Farhangian University serves as the principal institution responsible for teacher
preparation. Despite curricular reforms and the formal recognition of practicum as a cornerstone of teacher
education, numerous studies report structural, cultural, and managerial challenges in the implementation of
practicum courses. These challenges include weak university—school coordination, insufficient mentoring,
limited supervision, and a predominantly procedural view of practicum (Ahmadi & Elhamian, 2019; Fagqiri,

2022; Hejazi, 2018). Research conducted during and after the COVID-19 pandemic further revealed that



emergency shifts to virtual practicum formats intensified existing weaknesses, despite offering new
opportunities for digital competence development (Hamidizadeh & Amiri Chermahini, 2017; Motamedi
Mohammadabadi, 2021; Namdari Pejman, 2024).

Although several Iranian and international studies have proposed curriculum models or evaluated specific
dimensions of practicum quality (Arabzadeh et al., 2022; Asareh et al., 2022; Rodrigues et al., 2022), there
remains a lack of an empirically grounded, integrative model that explains how multiple causal, contextual,
and strategic factors interact to enhance practicum quality within an educational planning perspective.
Grounded theory offers a robust methodological framework for addressing this gap by generating theory
inductively from stakeholders’ lived experiences (Hora et al., 2020; Matengu et al., 2021). Accordingly, this
study seeks to develop a comprehensive practicum quality enhancement model for Farhangian University
based on systematic grounded theory and educational planning principles.

Methods and Materials

This study adopted an applied qualitative research design grounded in the systematic grounded theory
approach. The research followed an exploratory—inductive logic aimed at theory generation rather than
hypothesis testing. Participants consisted of faculty members, practicum supervisors, mentor teachers, school
principals, and student teachers affiliated with Farhangian University. Purposeful sampling combined with
snowball techniques was used to ensure maximum variation in professional roles and experiences.

Data were collected through 24 semi-structured interviews, each lasting approximately 30 to 45 minutes, until
theoretical saturation was achieved and no new conceptual categories emerged. Interviews focused on
participants’ experiences, perceptions, challenges, and recommendations regarding the practicum course. In
addition, relevant policy documents and curricular guidelines were reviewed to contextualize interview data.
Data analysis followed the Strauss and Corbin coding procedure, including open, axial, and selective coding.
Qualitative data management software was used to organize codes and categories. Trustworthiness was
ensured through prolonged engagement, triangulation of data sources, peer debriefing, member checking, and
thick description to enhance credibility, dependability, confirmability, and transferability.

Findings

Data analysis resulted in the identification of 132 open codes, which were integrated into 27 axial codes and
organized within six paradigmatic dimensions of the grounded theory model. The central phenomenon of the
model was identified as practicum quality enhancement, conceptualized as a dynamic process of professional
learning through structured interaction between university, school, and student teacher.

Causal conditions included three main axial categories: macro-level educational policies, expectations
regarding future teacher performance, and student teachers’ educational and professional needs. These
conditions comprised 12 open codes and highlighted the influence of policy alignment and professional

expectations on practicum quality.



Contextual conditions consisted of five axial categories with 18 open codes, including mentor teachers’
professional competence, practicum course content, implementation mechanisms, quality of university—school
interaction, and the presence of a supportive school culture. These factors shaped the operational environment
in which the practicum was enacted.

Intervening conditions encompassed four axial categories and 25 open codes related to practicum settings,
reciprocal university—school functioning, quality-enhancing resources, and student teachers’ attitudes and
motivation. These factors either facilitated or constrained the effectiveness of practicum implementation.
Action—interaction strategies represented the most extensive dimension, comprising six axial categories and
33 open codes. Key strategies included systematic teaching practice, practicum curriculum revision, cultural
reorientation toward practicum, practical supervision, establishment of practicum-friendly schools, and
proportional alignment between practicum duration, content, and field placement.

Consequences of practicum quality enhancement were captured in four axial categories and 21 open codes,
including the development of competent and professional teachers, improvement of teaching effectiveness in
schools, preparation of socially responsible students, and broader transformation within the educational
system.

Expert validation through a two-round Delphi process confirmed the conceptual coherence and content validity
of the final model.

Discussion and Conclusion

The findings of this study demonstrate that practicum quality is not the outcome of isolated instructional
practices but rather the product of a complex, interconnected system of policies, institutional arrangements,
professional relationships, and learner dispositions. The proposed model underscores the necessity of adopting
an educational planning perspective that recognizes practicum as a strategic lever for professional teacher
development rather than a routine curricular requirement.

The identification of macro-level policies and professional expectations as causal conditions highlights the
importance of aligning practicum objectives with national educational priorities and competency-based teacher
standards. At the same time, the strong influence of contextual and intervening factors emphasizes that even
well-designed policies cannot yield desired outcomes without supportive school cultures, qualified mentors,
and effective university—school partnerships.

The prominence of action—interaction strategies in the model indicates that practicum quality is actively
constructed through deliberate pedagogical and organizational interventions. Strategies such as continuous
teaching practice, curriculum coherence, practical supervision, and the designation of practicum-friendly
schools contribute directly to professional learning depth and sustainability.

The consequences identified in this study extend beyond individual student teachers to encompass institutional

and systemic benefits, including improved teaching quality and enhanced educational effectiveness. This



suggests that investment in practicum quality has a multiplier effect, reinforcing the role of teacher education
as a driver of educational improvement.

In conclusion, the grounded theory model developed in this study provides a comprehensive, empirically
grounded framework for understanding and enhancing practicum quality in teacher education. By integrating
policy, planning, and practice dimensions, the model offers practical guidance for decision-makers, curriculum

designers, and teacher educators seeking to strengthen the professional preparation of future teachers.
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