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Abstract

This study aims to explain the role of organizational cultures in redefining the mission of contemporary universities toward strengthening
educational entrepreneurship. This research adopted a mixed-methods exploratory—confirmatory design. In the qualitative phase, semi-
structured interviews were conducted with 22 academic administrators, faculty members, and higher education experts from universities
in Tehran and analyzed using grounded theory. In the quantitative phase, a researcher-developed questionnaire was administered to 320
faculty members and academic managers selected through stratified random sampling. Data were analyzed using structural equation
modeling with SmartPLS. Results revealed that innovative culture had the strongest positive effect on mission redefinition, while
hierarchical culture exerted a significant negative effect. Mission redefinition demonstrated a strong and significant effect on educational
entrepreneurship. Entrepreneurial leadership and participatory culture also showed significant positive effects on both mission redefinition
and educational entrepreneurship. The findings indicate that entrepreneurial transformation of universities is unattainable without cultural
reconstruction and mission redefinition, and organizational culture functions as the strategic foundation of this transformation.
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Extended Abstract

Introduction

Contemporary universities are undergoing profound transformations driven by globalization, technological
disruption, knowledge-based economies, and increasing societal expectations. These forces have challenged
the traditional missions of universities, which were historically centered on education and research, and have
compelled higher education institutions to redefine their strategic orientations toward innovation, societal
engagement, and educational entrepreneurship. Among the most influential internal drivers of this
transformation is organizational culture, which shapes values, behaviors, leadership practices, institutional
identity, and long-term mission formulation. Extensive scholarship confirms that organizational culture
constitutes the invisible infrastructure that either enables or constrains innovation, learning, commitment,
ethical behavior, and institutional renewal (S. M. Mousavi, 2025; Renalwin, 2025; Sulistyorini, 2024).
Recent studies demonstrate that entrepreneurial universities emerge not merely through structural reforms or
policy changes, but primarily through cultural transformation that supports risk-taking, creativity,
participation, and continuous learning (Farang & Gharloghi, 2024; Seyed Mohammad Mousavi, 2025;
Shokrollahi et al., 2024). In educational systems, organizational culture exerts decisive influence on
leadership effectiveness, employee commitment, innovation readiness, communication quality, and
performance outcomes (Muhseena, 2024; Oei et al., 2024; Wijaya & Silitonga, 2023). Universities
characterized by participatory and innovative cultures demonstrate higher levels of adaptability,
entrepreneurial orientation, and strategic renewal, whereas bureaucratic and hierarchical cultures often inhibit
transformation and suppress creative capacity (Kiakojouri, 2024; Safi Khani et al., 2024).

Empirical evidence further suggests that leadership styles and strategic intelligence amplify or weaken the

impact of culture on organizational development and mission transformation (Ali et al., 2025; Hamuda &
Elshref, 2024; Renalwin, 2025). Studies within higher education contexts confirm that alignment between
leadership practices and cultural values significantly enhances academic performance, innovation capacity,
and organizational health (Alaei et al., 2024; Sudi et al., 2024; Tarigan et al., 2024). Despite this growing
body of literature, limited integrative research has systematically explained how distinct organizational culture
patterns influence the redefinition of university missions toward educational entrepreneurship, particularly
within developing higher education systems. This study addresses this gap by developing and empirically
validating a comprehensive model explaining the role of organizational cultures in reshaping the mission of
contemporary universities toward educational entrepreneurship.

Methods and Materials

This study employed a mixed-methods exploratory—confirmatory design. In the qualitative phase, semi-
structured interviews were conducted with 22 senior academic administrators, faculty members,

entrepreneurship center directors, and higher education experts from major universities in Tehran. Purposeful



sampling with maximum variation ensured diversity of perspectives. Interviews were recorded, transcribed,
and analyzed using grounded theory procedures to extract core categories, causal conditions, contextual
factors, strategies, and outcomes related to cultural transformation and mission redefinition.

In the quantitative phase, a researcher-developed questionnaire was constructed based on qualitative findings.
The instrument measured organizational culture dimensions, entrepreneurial leadership, mission redefinition,
and educational entrepreneurship. The statistical population consisted of faculty members and academic
managers across Tehran universities. Using stratified random sampling, 320 valid responses were collected.
Data were analyzed using structural equation modeling with SmartPLS. Measurement model evaluation
included factor loadings, composite reliability, Cronbach’s alpha, average variance extracted, and discriminant
validity. Structural model assessment involved path coefficients, t-values, coefficient of determination (R?),
predictive relevance (Q?), effect size (f2), and overall model fit.

Findings

Descriptive results indicated that respondents perceived moderate to high levels of participatory and
hierarchical cultures, with relatively strong perceptions of innovative culture, entrepreneurial leadership,
mission redefinition, and educational entrepreneurship. Reliability and validity analyses confirmed robust
psychometric properties for all constructs.

Structural equation modeling revealed that innovative organizational culture exerted the strongest positive
effect on mission redefinition, followed by entrepreneurial leadership and participatory culture. In contrast,
hierarchical culture demonstrated a significant negative effect on mission redefinition. Mission redefinition
exhibited the strongest direct effect on educational entrepreneurship, indicating its pivotal mediating role.
Additionally, innovative culture and entrepreneurial leadership had significant direct effects on educational
entrepreneurship, while hierarchical culture negatively influenced entrepreneurial outcomes.

The model explained 62% of the variance in mission redefinition and 68% of the variance in educational
entrepreneurship, demonstrating strong explanatory power. Predictive relevance indices and goodness-of-fit
measures confirmed the robustness of the proposed model. Effect size analysis revealed that mission
redefinition functioned as the central transmission mechanism through which cultural and leadership
influences translated into entrepreneurial educational performance.

Discussion and Conclusion

The findings provide compelling evidence that organizational culture serves as the strategic foundation for
university transformation. Innovative and participatory cultures, reinforced by entrepreneurial leadership,
create favorable conditions for redefining institutional missions and embedding entrepreneurship within
educational practices. Conversely, hierarchical and control-oriented cultures restrict adaptability and suppress
entrepreneurial momentum. The results underscore that mission redefinition is not merely an administrative

exercise but a deeply cultural process that realigns institutional identity, priorities, and behaviors.



The strong mediating role of mission redefinition highlights its function as the primary mechanism converting
cultural orientations into sustainable entrepreneurial performance. Universities that succeed in articulating new
missions grounded in innovation, collaboration, and societal impact are better positioned to institutionalize
entrepreneurial education and remain competitive in rapidly evolving knowledge economies.

This study advances theory by integrating organizational culture, leadership, mission transformation, and
educational entrepreneurship into a unified explanatory framework. Practically, it offers university leaders a
roadmap for sustainable reform: meaningful entrepreneurial transformation requires systematic cultural
development alongside structural and policy reforms. The findings suggest that strategic investments in
leadership development, cultural change initiatives, and mission alignment are essential for universities

seeking to thrive in the twenty-first century.
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