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Abstract

This study aimed to design and validate a structural model of the effect of successful intelligence with an educational approach on the
psychological empowerment of university professors in Golestan Province. The study was applied in purpose and employed a sequential
exploratory mixed-methods design; in the qualitative phase, semi-structured interviews with 13 university experts were analyzed using
grounded theory, and in the quantitative phase, data were collected from 289 professors selected through stratified random sampling and
analyzed using partial least squares structural equation modeling (PLS-SEM) based on a researcher-developed questionnaire. The results
demonstrated a positive, direct, and significant effect of successful intelligence with an educational approach on professors’ psychological
empowerment, with educational strategies acting as an effective mediating mechanism, explaining 49.6% of the variance, while
“empathetic two-way communication with students” and “conscious instructional scenario design” exhibited the highest factor loadings.
The findings indicate that cultivating analytical, creative, and practical thinking through successful-intelligence-based education can serve
as an effective strategy for enhancing professors’ competence, meaning, autonomy, and impact, offering a localized and operational
framework for faculty professional development in higher education.
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Extended Abstract

Introduction

Contemporary higher education systems are increasingly challenged by rapid social, technological, and
organizational transformations that require faculty members to go beyond traditional roles of content delivery
and disciplinary expertise. University professors are now expected to demonstrate adaptive thinking, creativity
in teaching, problem-solving ability, and effective engagement with complex educational environments.
Within this context, psychological empowerment has emerged as a critical construct, referring to individuals’
internal experience of meaning, competence, self-determination, and impact in their professional roles.
Empowered faculty members tend to show higher instructional quality, stronger professional commitment, and
greater openness to innovation.

Recent educational research suggests that psychological empowerment cannot be fully explained by

organizational structures alone and must be examined through cognitive and educational lenses. One promising



framework in this regard is Sternberg’s theory of successful intelligence, which conceptualizes success as the
balanced and context-sensitive integration of analytical, creative, and practical abilities (Sternberg, 2020).
According to this theory, individuals achieve professional effectiveness not merely through analytical
reasoning, but by creatively generating solutions and practically applying them in real-life contexts.

Empirical studies conducted in educational settings have increasingly demonstrated the effectiveness of

successful intelligence—based training in enhancing motivational, cognitive, and emotional outcomes among

learners. Research on students and adolescents indicates that instruction grounded in successful intelligence
improves intrinsic motivation, academic optimism, emotional self-awareness, and engagement (Fathi Azar et
al., 2024; Mohkamkar et al., 2024). Moreover, intervention studies focusing on risky behaviors have shown
that successful intelligence training packages can reduce high-risk tendencies and strengthen adaptive
functioning (Z. Baramake et al., 2024; Zahra Baramake et al., 2024; Baramkeh et al., 2024).

Beyond student populations, evidence also points to the relevance of successful intelligence for educators and
educational leaders. Studies have linked successful intelligence to teachers’ professional competence, creative
performance, and self-efficacy (Amani, 2022; Majooni & Taajobi, 2022). Structural models further suggest
that successful intelligence predicts higher-order psychological constructs such as wisdom, psychological well-
being, and self-efficacy, highlighting its deep connection with empowerment-related processes (Derakhshan
& Bagheri, 2022; Ghorbani et al., 2022). In management and leadership research, successful intelligence has
been identified as a key component of professional competency models for school administrators, especially
when integrated with managerial and personality intelligence (Ghaebi Mihandoust et al., 2022; Ghaebi
Mihmandoust et al., 2021; Ghayebi Mehmandoost et al., 2023).

Despite this growing body of evidence, a notable gap remains in higher education research, particularly in
developing localized and structural models that explain how successful intelligence, when operationalized
through educational strategies, contributes to the psychological empowerment of university professors. Most
existing studies focus on students, school teachers, or administrators, leaving faculty members in universities
underexplored. Addressing this gap is especially important in developing educational systems, where faculty
empowerment is essential for sustainable academic development.

Accordingly, the present study seeks to design and validate a structural model explaining the effect of
successful intelligence with an educational approach on the psychological empowerment of university
professors in Golestan Province, Iran.

Methods and Materials

This study employed an applied research design using a sequential exploratory mixed-methods approach. In
the qualitative phase, semi-structured interviews were conducted with university experts who possessed
extensive academic experience and senior academic ranks. Purposeful sampling was used, and data collection

continued until theoretical saturation was achieved. The qualitative data were analyzed using grounded theory



procedures, including open, axial, and selective coding, to extract core categories and educational strategies
related to successful intelligence.

Based on the qualitative findings, a researcher-developed questionnaire was constructed and refined. In the
quantitative phase, the statistical population consisted of faculty members from public, private, and medical
universities in Golestan Province. Using stratified random sampling, 289 professors were selected as the study
sample. Data were analyzed using descriptive statistics and partial least squares structural equation modeling
(PLS-SEM). Reliability and validity were assessed through Cronbach’s alpha, composite reliability, average
variance extracted (AVE), and factor loadings.

Findings

The results of the structural equation modeling indicated that successful intelligence with an educational
approach had a positive, direct, and statistically significant effect on professors’ psychological empowerment.
The proposed model demonstrated strong explanatory power, accounting for 49.6% of the variance in
psychological empowerment.

Educational strategies derived from the qualitative phase played a significant mediating role in the model.
These strategies included empathetic two-way communication with students, conscious instructional scenario
design, practical application of course content, flexible teaching methods, diverse assessment practices, and
continuous instructional self-reflection. Among these, empathetic interaction with students and deliberate
instructional planning exhibited the highest factor loadings, indicating their central role in translating
successful intelligence into empowered teaching practice.

The path coefficients revealed a strong and significant relationship between successful intelligence and the use
of effective educational strategies, suggesting that higher levels of analytical, creative, and practical thinking
among professors lead to more adaptive and student-centered instructional behaviors. The measurement model
demonstrated satisfactory reliability and convergent validity across all constructs.

Discussion and Conclusion

The findings of this study confirm that successful intelligence, when operationalized through concrete
educational strategies, constitutes a powerful predictor of psychological empowerment among university
professors. The results suggest that empowerment is not merely an organizational outcome, but a cognitively
mediated and educationally enacted process. Professors who are capable of analyzing instructional contexts,
creatively designing learning experiences, and practically implementing adaptive teaching strategies are more
likely to experience a sense of competence, autonomy, meaning, and professional impact.

The prominence of empathetic communication and instructional scenario design underscores the importance
of the social and reflective dimensions of teaching in higher education. Empowerment emerges when faculty
members perceive themselves as active agents who shape the learning environment rather than passive
transmitters of knowledge. This perspective aligns with contemporary views of teaching as a dynamic,

relational, and context-sensitive practice.



The study contributes theoretically by integrating successful intelligence theory with psychological
empowerment in a higher education context and empirically by offering a validated structural model grounded
in local academic realities. Practically, the findings suggest that faculty development programs should move
beyond technical skill training and focus on cultivating balanced analytical, creative, and practical thinking
through authentic educational strategies.

In conclusion, successful intelligence represents a viable and effective framework for enhancing both
instructional quality and faculty well-being. Embedding this approach into professional development policies
can foster empowered, adaptive, and innovative professors who are better equipped to meet the evolving

demands of higher education systems.
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