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Abstract

The objective of this study was to explain a causal model for predicting job engagement based on professional commitment and job
satisfaction among Islamic education teachers in Salahuddin Province, Iraq. This applied study employed a descriptive—correlational design
using structural equation modeling. The statistical population consisted of 1,115 upper secondary Islamic education teachers in Salahuddin
Province in 2024, from whom 286 participants were selected through purposive and convenience sampling based on Cochran’s formula.
Data were collected using the Utrecht Work Engagement Scale (UWES), the Professional Commitment Questionnaire developed by
Klaykman and Henning, and the Minnesota Job Satisfaction Questionnaire. Confirmatory factor analysis, KMO and Bartlett’s tests, and
path analysis were used to assess the measurement and structural models. The results of the structural model analysis indicated that
professional commitment had a positive and statistically significant effect on job engagement (f = 0.476, p < 0.001). Job satisfaction also
significantly predicted job engagement (§ = 0.296, p < 0.001). The coefficient of determination (R? = 0.747) showed that approximately
74.7% of the variance in job engagement was explained by professional commitment and job satisfaction, and the GOF index confirmed
a strong overall model fit. The findings suggest that strengthening professional commitment and improving job satisfaction play a decisive
role in enhancing job engagement among Islamic education teachers and can contribute to improving educational effectiveness within the
educational system of Salahuddin Province, Iraq.
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Extended Abstract

Introduction

In recent years, increasing attention has been paid to job engagement as a core construct in organizational
behavior and educational management research. Job engagement refers to a positive, fulfilling, and work-
related psychological state characterized by vigor, dedication, and absorption, and is widely recognized as a
critical driver of employee effectiveness, well-being, and organizational sustainability. Within educational
systems, teachers’ job engagement plays a pivotal role in shaping instructional quality, classroom climate, and
students’ academic and socio-emotional development. Research has consistently demonstrated that engaged
teachers exhibit higher levels of motivation, persistence, creativity, and professional effectiveness, while also
experiencing lower levels of burnout and turnover intentions (Albrecht & Marty, 2020; Yaghoubi et al.,
2020).

A growing body of literature suggests that job engagement is not an isolated psychological state but rather the
outcome of a complex interplay between individual, professional, and organizational factors. Among these
factors, professional commitment and job satisfaction have been identified as two of the most influential
predictors of sustained job engagement. Professional commitment reflects an individual’s emotional
attachment to their profession, internalization of professional values, and willingness to invest effort in
professional roles. Employees with high professional commitment tend to perceive their work as meaningful

and aligned with their personal identity, which in turn fosters higher levels of engagement (Babakhanloo &



Babakhanloo, 2023; El-Sayed, 2021). In educational contexts, teachers’ professional commitment has been
associated with instructional quality, resilience to occupational stress, and long-term career persistence (Amini,
2022; Pourhossein et al., 2021).

Job satisfaction, defined as an individual’s overall evaluative judgment of their job and work conditions, has
also been extensively linked to job engagement. Satisfied employees are more likely to experience positive
emotions toward their work, display proactive behaviors, and invest greater psychological energy in their tasks.
Empirical studies across various occupational settings have shown that job satisfaction is a strong antecedent
of job engagement and organizational commitment (Ahakwa et al., 2021; Syahril et al., 2024). In the
education sector, teachers’ job satisfaction has been found to influence not only their engagement but also their
instructional effectiveness and professional well-being (Herman et al., 2024; Meditamar, 2024).

Recent research has further emphasized the interactive nature of these constructs, highlighting that job
engagement often emerges through the combined effects of professional attitudes and organizational
experiences. For example, studies have demonstrated that job satisfaction may act as a mediating mechanism
linking leadership styles, organizational support, and job engagement (Shafiq et al., 2025; Veronica et al.,
2024). Similarly, professional commitment has been shown to strengthen employees’ capacity to remain
engaged even under challenging work conditions (Wang et al., 2025; Widodo et al., 2025). Emerging
evidence also suggests that contextual factors such as organizational culture, technological change, and
corporate social responsibility indirectly shape job engagement by influencing satisfaction and commitment
levels (Jafari, 2025; Tuyen Buia et al., 2025).

Despite the expanding literature, there remains a notable gap in empirical research examining these
relationships within specific cultural and educational contexts, particularly in developing or post-conflict
regions. In Iraq, and especially in Salahuddin Province, the educational system has faced persistent structural,
economic, and social challenges that may affect teachers’ professional attitudes and motivation. Islamic
education teachers, in particular, hold a dual responsibility of delivering academic content while transmitting
moral and cultural values, making their level of job engagement especially consequential. However, limited
empirical evidence exists regarding the causal relationships between professional commitment, job
satisfaction, and job engagement among this group. Addressing this gap is essential for developing context-
sensitive strategies to enhance teacher engagement and educational quality (Foroutani et al., 2025; Samir,
2023; Shamiya, 2025).

Methods and Materials

This study adopted an applied research approach with a descriptive—correlational design and utilized structural
equation modeling to test the proposed causal relationships. The statistical population consisted of all upper
secondary Islamic education teachers in Salahuddin Province, Iraq, during the 2024 academic year. Based on

Cochran’s formula, a sample of 286 teachers was selected using purposive and convenience sampling methods.



Data were collected using three standardized instruments: the Utrecht Work Engagement Scale to measure job
engagement, the Professional Commitment Questionnaire developed by Klaykman and Henning to assess
professional commitment, and the Minnesota Job Satisfaction Questionnaire to evaluate job satisfaction. All
instruments employed a five-point Likert scale. Prior to hypothesis testing, data screening and measurement
model evaluation were conducted. Confirmatory factor analysis was used to assess construct validity, while
reliability was examined using composite reliability and Cronbach’s alpha. The adequacy of the sample size
was confirmed through KMO and Bartlett’s tests. Structural model evaluation was performed using path
analysis, coefficient of determination (R?), predictive relevance indices, and overall goodness-of-fit measures.
Findings

The results of the measurement model analysis indicated that all factor loadings were statistically significant
and exceeded the acceptable threshold, confirming convergent validity of the constructs. Composite reliability
and Cronbach’s alpha coefficients for all variables were above recommended levels, indicating satisfactory
internal consistency. Discriminant validity was also established, as the square root of the average variance
extracted for each construct exceeded its correlations with other constructs.

Structural model analysis revealed that professional commitment had a positive and statistically significant
effect on job engagement. Teachers with higher levels of professional commitment reported greater vigor,
dedication, and absorption in their work. Job satisfaction also demonstrated a significant positive effect on job
engagement, indicating that teachers who were more satisfied with their work conditions and professional
experiences were more actively engaged in their teaching roles.

The coefficient of determination showed that professional commitment and job satisfaction jointly explained
a substantial proportion of variance in job engagement, indicating strong explanatory power of the model.
Predictive relevance indices confirmed that the model had adequate predictive capability. Overall model fit
indices suggested a strong and acceptable fit between the proposed model and the observed data.

Discussion and Conclusion

The findings of this study highlight the central role of professional commitment and job satisfaction in shaping
job engagement among Islamic education teachers in Salahuddin Province. The significant impact of
professional commitment suggests that teachers who strongly identify with their profession and internalize its
values are more likely to invest emotional and cognitive energy in their work. This reinforces the view that job
engagement is deeply rooted in professional identity and intrinsic motivation rather than being solely driven
by external incentives.

Similarly, the positive effect of job satisfaction underscores the importance of favorable work conditions,
supportive organizational environments, and perceived fairness in fostering engagement. Teachers who
experience satisfaction in their professional roles are more inclined to approach their work with enthusiasm

and sustained involvement. The combined influence of professional commitment and job satisfaction indicates




that job engagement is best understood as a multidimensional outcome emerging from both internal
professional orientations and external organizational experiences.

From a practical perspective, the strong explanatory power of the proposed model suggests that interventions
aimed at enhancing teacher engagement should simultaneously address professional and organizational
dimensions. Strengthening professional identity, providing opportunities for meaningful career development,
and improving working conditions may collectively contribute to higher levels of job engagement. Ultimately,
fostering engaged teachers is likely to enhance instructional quality, promote organizational stability, and
support the long-term effectiveness of educational systems.

In conclusion, this study provides empirical evidence for a robust causal model linking professional
commitment and job satisfaction to job engagement among Islamic education teachers. By contextualizing
these relationships within the educational setting of Salahuddin Province, the findings contribute to the broader
literature on teacher engagement and offer valuable insights for educational management and policy

development.
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